NOI ACCELERATION SUMMIT

PROVEN STRATEGIES TO OFFSET BUDGET HIKES
Enabling Extraordinary Net Operating Income (NOI) - 2025
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Understanding our tenants' needs through data
has allowed us to create tailored solutions,
improving retention rates and ultimately boosting NOI.

Caroline Main
Head of Retail

MARKET DYNAMICS

Shifting Tenant Expectations: The short
term retail market, valued at over £40
billion and projected to reach £80 billion
by 2028 (according to Statista), presents
both challenges and opportunities for
landlords.

This shift requires more flexible leasing
models and improved technological
infrastructure.

RISING OPERATIONAL COSTS

According to Savills' Q4 2024 report, The commercial property market in the UK
shopping centre vacancy rates stood at is showing signs of recovery and stability in
17.2%, while high street vacancy rates were 2025, despite facing ongoing challenges.

at 13.8%. These figures show improvement, According to Savills, investment volumes for
with vacancy rates falling by 0.5% and 0.2% the office and industrial sectors rose by 20%
respectively in Q4 2024. While these rates in 2024, with expectations of further growth.

are still higher than ideal, the trend is positive.
CBRE predicts that Real Estate investment

The Local Data Company reported that the could increase by around 15% to a total of
net loss of stores improved by 16% compared £53 billion in 2025. This optimism is driven
to the previous year, indicating increasing by anticipated reductions in interest rates,

resilience in the retail sector. Maintaining and which are expected to enhance investor
improving occupancy levels remains crucial for confidence and stimulate economic growth.
NOI, as higher occupancy rates contribute to

increased footfall and revenue potential.

RELEVANT STRATEGIC PILLARS

5 /O © Driving customer-led cost saving
Maintaining and improving occupancy levels
INCREASE IN INVESTMENT o o proving occupancy

TO A TOTAL OF £53 BILLION
IN 2025
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ABOUT RISKTECH CONTINUED

The Four Pillars Powering Our Platform

Risk, Productivity, Customer Experience,

and Employee Experience form the foundation
of our Over-C software, each delivering
measurable value and cost-efficiency for every
stakeholder all within one integrated platform.

RiskTech’s core mission is to harness
Al-powered technology to solve real-world
problems augmenting and automating manual
processes, empowering existing workforces
with intelligent tools, and equipping venues
with solutions for insurance claim defensibility.

With real-time, Al-driven visibility into service
status, our technology enables teams to deploy,
respond, and improve instantly. RiskTech’s
Platform uses Al alongside location data,
sensor inputs, and contextual triggers to
deliver the right content and workflows
precisely when and where they’re needed.

This continuous stream of data is transformed
through Al into actionable insights and
powerful reports, helping organisations
optimise their workforce, enhance operational
efficiency, and significantly reduce costs.

Frontline workers must learn to use data or
risk falling behind in a rapidly evolving digital
landscape. While being data-driven is essential,
it's no longer sufficient on its own. The future
lies in automation. Businesses that succeed will
be those that automate as many processes as
possible freeing up human capital and driving
significant cost savings through intelligent
resource allocation.

Over-C moves beyond traditional rule-based
systems, introducing intelligent processes that
uncover patterns in vast, unstructured datasets
and generate strategic, real-time predictions.
This shift empowers organisations to make
smarter decisions, faster and operate with
greater agility and efficiency.

Rethinking NOI

Strategic Speakers Industry Expert Panel Call to Action RISKTECH

COST BENEFITS

Transform operational management
with full digitisation - reducing costs

while enhancing efficiency and
Al-powered productivity.

Claim Martyn’s Law
Defence Best-Practice
System Action Plans
Predicitive Lower Cost
Risk Insights 0f Premiums

Independently
Verified

; First Data
Rapid Notification Data Secure & Resources
Response of Loss Backed Up Redeployed
To Incidents

3rd Party Boost

Data Risk & Engagement Increased
Al-Driven Integration Insurance Productivity
Human-Focused Task &
Smarter Decisions Team Focused
Portfolio
Monitoring Productivity & Employee Increased
Compliance Experience Reduced Retention
Environmentally Admin &
Created Paperless Paperwork
Sustainably
Driven . Lower
Digitised Customer Dynamic Absenteeism
Operations Experience Workflows
Platform

Increased
Level Of . ie Lower
. Facilities Better Al Identifies
Compliance Maintained Potential Issues Employee
Anticipate Cost

Customer
Needs

Customer
Retention Brand
Preference

Successful Happy
Tenants

Al-enhanced engagement drives
stronger employee performance,

better customer experiences,
and improved tenant outcomes.

FUNCTIONAL BENEFITS
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Putting Power in the Hands of the Frontline.

Industry Expert Panel Call to Action

EMPOWERING
FRONTLINE
HEROES

RISKTECH

DIGITISE TO OPTIMISE

30 Stationery Cost Savings
_ 0) Realised at The Trafford
A) Centre

CUT COSTS. BOOST EFFICIENCY. EMPOWER TEAMS

In today’s fast-moving world, staying competitive
means working smarter — and that starts with digitising
your workforce. Digital transformation is more than just
a tech upgrade; it's a strategic shift that delivers
measurable value across your entire organisation.

By replacing manual, paper-heavy processes with
intelligent digital solutions, businesses are seeing
immediate and long-term savings. From reducing
stationery and printing costs to automating routine
administrative tasks, digitisation streamlines operations
and eliminates inefficiencies that drain time and
resources. Thousands of hours of manual work can be
redirected toward high-value, customer-focused
activities — improving both productivity and employee
satisfaction.

But the benefits go beyond cost savings. A digitised
workforce is agile, responsive, and better equipped to
meet the demands of modern work. Frontline employees
gain access to real-time information, simplified
workflows, and intuitive tools that make their jobs

easier and more impactful. Leaders gain greater
visibility and control, enabling collaborative decision
making and faster action.

LESS ADMIN MORE IMPACT

Digitisation enables powerful portfolio benchmarking,
unlocking insights to optimise performance, reduce
costs, and drive consistent excellence across all
operations.

The result? A more efficient, engaged, and
future-ready workforce that drives your destination
forward while delivering measurable gains in NOI.

Learn More
www.risktech.com
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c Ultimately, Al allows destinations to scale operations and maintain

high standards while reducing the need for excessive manual effort.

This balance of quality and efficiency is key to driving down costs,
boosting net operating income (NOI), and doing so without

COST REDUCT'ON diminishing service levels or brand reputation.
WITHOUT

COMPROMISING
QUALITY UNLOCKING NEW
Mike Elliott NOI OPPORTUNITIES

Al presents a compelling opportunity to CEO RiskTech

streamline processes, reduce overheads,

and unlock new value. By enabling small WITH DATA
teams to do more with less, Al supports

lean operations without sacrificing output. @ @

Al doesn't Just alitomates it algments What ki_nd of ROl have your clients seen Can your platform help reduce insurance
With access to vast datasets and real-time from using your Al solution? premiums?
analytics, Al can surface insights that A__ A standout example is the Trafford Centre, A__ Yes, and we've seen real results. A 42-acre
guide faster, smarter decisions. Over-C’s which achieved full ROI in just six months. mixed-use retail and residential site in the
Al tools can predict operational needs, By automating previously manual, labour UK reduced their insurance premiums by
optimise resource allocation, and detect intensive processes, they saved thousands 35% after adopting our platform. The Al
inefficiencies and risk behaviours before of staff hours. This not only enabled the system provided verifiable independant data
they become costly issues. strategic redeployment of team members on risk mitigation and proactive risk

to higher-value tasks, boosting operational management, giving insurers confidence in

efficiency, but also delivered measurable the client’s risk profile and safety culture.

ESG impact—including a 30% reduction

in stationery costs by eliminating paper @

use.

What is the workforce response and how
long does it take to get fullly deployed?

WATCH MIKE SPEAK

A_ As with any new system, responses from the
workforce can vary—some team members

are eager adopters, while others may take a

little more time to adjust. The RiskTech team,
with its deep roots in the FM sector,
understands these concerns and works

COST SAVINGS REPORTED BY closely with teams to build confidence and

ORGANISATIONS ADVANCING Al ensure a smooth transition. Typically, we see

Source: Integra engagement increase rapidly, achieving full
compliance across a venue within four weeks.
Staff often welcome the shift away from paper

based reporting and appreciate the intuitive,
% Al-powered interactions that make
collaboration simpler and more efficient.

BOOST IN STAFF PRODUCTIVITY
WITH GENERATIVE Al
Source: The Hackett Group


https://vimeo/1072530051
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66

Digital transformation is a journey, and its success
depends heavily on strong, visionary leadership to

RESPOND'NG drive _cultural change, align teams, and ensure
TO THE NEEDS OF sustained momentum across the organisation.
OUR CUSTOMERS

"RiskTech’s Over-C platform has
transformed the facilities management
contracting landscape. Every task,
including scheduled periodic ones, is
now fully traceable within the system.
The platform enhances compliance and
productivity through robust time and
attendance tracking, evidence-based
activity logging - and best of all, our
staff genuinely enjoy using it."

NweERoFUSERS 20w OPERATIONAL @

NUMBER OF VENUES DEPLOYED 358 EFF'( EN( Y What cost reduction has been measured?
NUMBER OF MANUAL HOURS SAVED 1,000’s + . . L e
- A__ By leveraging improved visibility and

0, . .
REDUCED OVERHEAD COST OF TRAVEL oy | I | I QO U G I I proactive management, Arcus achieved
a 10% reduction in travel costs - delivering

IEC H N O LOGY immediate and measurable savings. This

is a clear demonstration of how smart,
data - driven solutions don't just enhance

Darren Milne
Operations Accounts Director

Darren Milne showcased how technology operational efficiency - they drive real
WHAT IT LOOKS LIKE WHEN can transform facilities management: financial impact. It's one of many ways
EVERYTHING WE DO COMES our approach translates innovation
TOGETHER FOR OUR CUSTOMERS @ directly into bottom-line results.
WATCH DARREN SPEAK -_—
What was the FM use case? @
A_ Arcus implemented an evidence-based
service delivery platform across 358 Why change employment contracts?
supermarket locations in the UK, giving A_Over 2,000 staff contracts were updated
the client unprecedented visibility into to formally include the use of the Over-C
our operations and delivering insights platform on employees’ personal

they had never previously discovered. smartphones. This strategic shift

— eliminated the need to purchase and
% manage thousands of company-issued

devices - resulting in substantial cost

SAVING THROUGH savings on hardware, maintenance, and
IMPROVED VISIBILITY AND support, while accelerating deployment
PROACTIVE MANAGEMENT, and adoption across the workforce.

ARCUS REDUCED TRAVEL —_—
COSTS - A GREAT ESG WIN



https://vimeo.com/1074632880
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LONE DESIGN CLUB

Rebecca Morter
Founder and CEO, Lone Design Club

DRIVING NOI WITH
SHORT-TERM RETAIL
SOLUTIONS

Innovative retail strategies that blend short

How does Lone Design Club’s approach
impact NOI?

A_Flexible retail spaces, such as pop-up
stores, provide landlords with immediate
revenue opportunities while driving
footfall to their destinations. Our curated
multi-brand experiences not only engage
consumers but also strengthen
relationships between landlords and
tenants. For example, our pilot at
St. David’'s Shopping Centre in Cardiff
delivered significant ROI for participating
brands and valuable data insights for
landlords.

£4O Billion

SHORT-TERM RETAIL MARKET VALUE
PROJECTED TO GROW TO £80 BILLION
BY 2028

term solutions, data insights, and sustainability.

Rethinking NOI Strategic Speakers Industry Expert Panel

(1)

LDc. The new generation of online-first businesses won't accept

outdated systems. Many emerging businesses are digital-first
and simply won't tolerate manual processes. If we don't keep
up and listen to our users, we risk becoming obsolete.”

WATCH REBECCA SPEAK

How does technology play a role in
improving NOI?

A_We leverage data-driven tools to provide
real-time customer insights, allowing
landlords to optimise tenant mix and
space utilisation. This ensures higher
occupancy rates and maximised revenue
potential. By integrating technology into
leasing strategies, landlords can remain
competitive and relevant in an evolving
market.

What role does sustainability play in NOI
growth?

A__Sustainability is a key driver for attracting
environmentally conscious tenants and
customers. By aligning with consumer
values through eco-friendly practices,
landlords can reduce operational costs
while enhancing the appeal of their
properties. This dual benefit directly
contributes to NOI growth.

Many landlords are still relying on
prehistoric processes, which drain their
team’s time with back-office admin
instead of fostering relationships with
tenants and driving real growth.

Call to Action

RISKTECH



https://vimeo.com/1075235738
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THE IMPORTANCE

OF UNDERSTANDING
A BUSINESS'S UNIQUE
DATA PATTERNS

"In real estate, this could involve
creating an operational overview that
tracks building performance, customer
sentiment, and maintenance needs. It's
about leveraging your distinct data
advantage."

What are the three key areas focused on the
transformative potential of Al in real estate
operations?

A_ Automation: Al is streamlining real estate
operations by automating routine and
repetitive tasks, such as data entry, lease
abstraction, maintenance scheduling, and
rent collection. This allows human
professionals to focus on higher-value
strategic initiatives like tenant engagement,
property development planning, or
sustainability initiatives. Automation
improves operational efficiency, reduces
errors, and ensures faster turnaround times.
Importantly, this shift isn't about replacing
jobs—it's about freeing up human resources
to do what they do best: solve complex
problems and drive innovation.

0%

IS THE PROJECTED GROWTH RATE OF Al IN REAL ESTATE
DRIVEN BY SMARTER PROPERTY MANAGEMENT
Source: Grand View Research, 2023

Industry Expert Panel Call to Action

(1)

Al is transforming real estate by automating
tasks, enhancing decisions, and uncovering
new opportunities through human-Al collaboration.

Augmentation: Al enhances human decision-making
by delivering real-time insights derived from large
volumes of structured and unstructured data. In
real estate, this could mean analyzing tenant
behaviour, optimising energy usage in smart
buildings, or forecasting property values with

high accuracy. Property managers and investors are
empowered to make better decisions about leasing
strategies, asset allocation, and space utilization.

Al doesn’t replace human judgment; it enriches it
with precision, speed, and deeper context.

Amplification: When humans and Al collaborate,
the outcome can be greater than the sum of its
parts. Al can uncover hidden patterns, trends, and
opportunities that would be nearly impossible for a
human to detect alone. For instance, it might detect
subtle shifts in market sentiment, predict
demographic changes affecting property demand,
or suggest innovative layouts for commercial
spaces based on behavioral data. This amplified
intelligence enables real estate professionals to
innovate faster, serve clients better, and create
entirely new business models.

Craig O'Donnell
Founding Partner,
Bothy Consulting

WATCH CRAIG SPEAK

RISKTECH



https://vimeo.com/1072752113
https://vimeo/1072752113
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FUTURE OUTLOOK

OPERATIONS
Al enables smarter decisions, predictive
insights, better compliance, and a
more engaged workforce. Outcome:
Improved profitability driving NOI.

Rethinking NOI

Call to Action
]

Strategic Speakers Industry Expert Panel

Partner with

leading
technology
providers

BY ADOPTING THESE
STRATEGIES, DESTINATIONS
CAN ADDRESS THE
CHALLENGES OF 2025 WHILE @
POSITIONING THEMSELVES
FOR SUSTAINABLE SUCCESS.

Leverage Al
for predictive
analytics

OPERATIONS

RISKTECH DELIVERING VALUE FOR THE LONG TERM

PROVEN NOI ENHANCEMENT AND PROTECTION - WHATS YOUR NUMBER?

INSURANCE VALUE

- 35%

PREMIUM REDUCTION

PRODUCTIVITY VALUE

1,000’s

EMPLOYEE HOURS SAVED

PEOPLE VALUE

+36%

EMPLOYEE INCLUSIVITY

WATCH OVER-C IN ACTION
VIDEO CASE STUDY FROM
THE TRAFFORD CENTRE

INVESTOR VALUE

9-15%

OVERHEAD SAVINGS

RISKTECH

TECHNOLOGY
Invest in Al tools to automate
operations and gain actionable
insights. Why: Reduces overheads
while improving efficiency.

PAYBACK VALUE

6Months

RETURN ON INVESTMENT



https://vimeo.com/946266017/edd775009d

RISKTECH

RiskTech Ltd
Dromlena,
Rockboro Av,

Old Blackrock Road,
Cork, T12 YY9K,
Ireland

Email: info@risktech.com

If you require information regarding
risk management solutions, call
+44 (0)20 7873 2352 or visit:

www.risktech.com





