
Our Solution
By implementing our solut ion  for their Safety and
Securit y checks, our system helped ScotR ail to
improv e safety measures and meet  securit y and
compliance requirements. I t  ident i� es the risk 
evels of diff erent zones within a stat ion  and outli nes
methods for  checking each one. Security pat rols are
tra cked and work ers receive promp ts via their devices
to remind them to check each zone. These are then signed
off  and their status record ed.

Noti� cat ions and an pow erfu l online dashboard gives
full tra nsparency of operat ion s, allowing managers to
check that all security proc edures are carri ed ou t as
required. With our system, there’s less suscept ibili ty
to human error,  and with a secure audit  t rail, ScotRail
can fully meet comp liance levels with a system that ’s
quick to implement, easy to use and cost effect ive.
With no paper trail, employees no longer have to take
t ime out to complete form s, which means that they
have mor e t ime to spend with the public, thereby
improv ing overall customer service.
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The Pr oblem

Rail  Oper ator s have an obli gat ion to pro tect  customers and employ ees
whilst  on railway prope rty . The t raditi onal paper based proc edur es
that  ScotRail  were using for Secur it y and Safety ch ecks, were no long er
suf�c ient  t o meet  their  needs . ScotRail needed a dig it al  solu t ion to
help them al ign with the Depa rtme nt  of Transpor t ’s requirements  and
standards for se curit y. Their existi ng paper based system was tim e
consuming, open  to manipul at ion , and d idn’t  pro vide any real  t ime
infor mat ion. This was inadequa te for  such a large ope rati on that needed
to be able  to al loc ate resources ef� cient ly and respond  to any imme diat e
issues prom pt ly. With their  exist ing proc esses, Scot Rail  were simply
accu mulat ing moun tains of pap er, which was vir t ual ly impossib le
to interpre t . I t  was com pl iance for  t he sake of compl iance, rather t han
gatherin g and inte rpr et ing usefu l  data, that  could actual ly impro ve
their op erat ions.

“It’s taken a lot of
pressure off us
regarding compliance
and it has created
better relationships
between the
management
and staff.

“

”
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George Allen,
Head of Major Stations


